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The Alexander Local Board of Education held a Special Board Meeting on June 4, 2018 at the 
Alexander Library.  Members present at roll call were:  Mr. Fred Davis, Mr. Josh Collins, Mr. 
Patrick Lawson, Mr. John Hutchison, and Mr. Jay Barnes.   
 
The Pledge of Allegiance was led by Mr. Davis. 
 
Superintendent’s Recommendations 
 
18-06-01:  Mr. Lawson moved, seconded by Mr. Barnes to approve the enclosed lease agreement 
with Eric Cotterill for the farm land on Rossetter Road. 
 

Vote:  Mr. Collins, yes; Mr. Hutchison, yes; Mr. Barnes, yes; Mr. Lawson, yes; and Mr. 
Davis, yes.  Motion carried. 

 
Superintendent, Lindy Douglas, gave a presentation to the Board regarding the proposed possible budget 
reductions which included the following items: 
 

1. Cuts to Academic and Athletic supplemental positions. 
2. Eliminating transportation within a two-mile radius. 
3. Implementing a $40 classroom materials fee 
4. Implementing a fee for extra-curricular activities 
5. Freeze textbook spending for 2019-20, 2020-21, and 2021-2022 
6. Other Athletic cuts (supplies, transportation, etc.) 
7. Reduce two teaching positions through attrition 

 
Dan Phillips, Transportation Supervisor, explained how the District could possibly use some pick-up 
points to run a few shuttles to Albany to help get some of the students who would lose transportation 
within a two-mile radius if the Board decided to move forward with that proposal.  Superintendent 
Douglas explained that we would need to create a gravel loop around the building to help with the 
congestion at drop-off.  One audience member asked if we have considered dual-routing as an option 
instead.  Mr. Phillips said that it has been considered but explained some of the challenges of dual-
routing with a District of our size and layout.   
 
There was a question by an audience member regarding the extra-curricular activities that are done by 
volunteers and if those students would still be asked to pay a fee if there is no cost for the activity since 
it is a volunteer.  There was also questions about one fee for unlimited activities as well as family or 
annual caps.  The details of the extra-curricular fee structure are not yet finalized and all of those would 
be taken into consideration as those details are worked out.   
 
Superintendent Douglas stated that the District is finishing up purchasing the K-12 Language Arts and 
Mathematics curriculum.  Instead of continuing with the textbook replacement schedule, the District can 
freeze spending on textbooks for the next three years. 
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Superintendent Douglas stated that the incoming Kindergarten class is currently around 96 students.  
This could change a little by the time school starts but it is a smaller class size than some in the past.  
This may allow us to not fill two teaching positions that are leaving this summer. 
 
Mr. Barnes stated that based on the projected increases in costs, the levy passing is not going to be the 
only solution to the issue.  We can find ways to plug a $180,000 hole for next year, but it’s going to be 
much more difficult the following years when the deficit is even larger.  You can eliminate all the sports 
and extra-curriculars and its still not going to be enough to close the gap.  Mr. Barnes asked how the 
staffing levels would be if we didn’t replace the two positions.  Superintendent Douglas said with the 
smaller incoming class they would still be within a reasonable range.  Mr. Hutchison stated that he 
believes the District has already cut too many teaching positions and that we have large study halls in 
high school because they do not have enough electives.  His opinion is that if we do not need to replace 
the two positions that are leaving, perhaps there are other areas where we do need to add the teaching 
positions.  Mr. Lawson asked when would we know for sure if the teachers are not coming back?  
Superintendent Douglas said she knows one is definitely not returning and that she should know about 
the other in a week or so.  Mr. Collins asked if we don’t replace the two positions to close the $180,000 
gap for next year, are we losing any services that we really should have?  Superintendent Douglas said 
the one position that is leaving for sure is the talented and gifted teacher.  The District would have to 
contract with someone to continue testing the students for talented and gifted.  An audience member 
stated that if we lose programs like talented and gifted that we could lose students just like you can when 
you eliminate extra-curriculars.  Mr. Davis stated that if we bring people in to replace those positions, if 
the levy doesn’t pass, they should be made aware that their position could be cut next year.  Mr. Collins 
stated he would rather take the risk and bring them in and that there is always a probationary period, 
even in the private sector, where you always run the risk that in two years you could be gone.  He stated 
he would rather take that risk and not create a self-fulfilling prophecy.  Superintendent Douglas stated 
that she could post both teaching position and see what kind of response she gets from any applicants.  
 
18-06-02:  Mr. Hutchison moved, seconded by Mr. Lawson to accept the proposed reductions 1,3,5, and 
6 while also committing to number 4 with the details to be decided at the June 18th meeting. 
 
Mr. Collins stated that as long as we are committing to doing number 4 he is on board.  Mr. Barnes 
stated he agreed that we need to have both fees. 
 

Vote:  Mr. Collins, yes; Mr. Hutchison, yes; Mr. Barnes, yes; Mr. Lawson, yes; and Mr. 
Davis, yes.  Motion carried. 

  
Mr. Barnes stated he would like the administrators to talk over the two teaching positions to see what 
they can live without for next year and discuss it at the June 18th meeting.   
 
An audience member asked about the supplemental positions.  Mr. Collins said the list that was 
highlighted was adopted so those positions will not be filled as paid positons but can be filled with 
volunteers. 
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18-06-03:  Mr. Lawson moved, seconded by Mr. Hutchison to enter into executive session to discuss the 
appointment, employment, dismissal, discipline, promotion, demotion or compensation of an employee. 
 

Vote:  Mr. Collins, yes; Mr. Hutchison, yes; Mr. Barnes, yes; Mr. Lawson, yes; and Mr. 
Davis, yes.  Motion carried. 

 
Time In:  9:46 P.M. 
 
Time Out:  10:39 P.M. 
 
The next regularly scheduled meeting is Monday, June 18, 2018 at 7:00 P.M. 
 
18-06-04:  Mr. Lawson moved, seconded by Mr. Hutchison that this meeting be adjourned. 
 

Vote:  Mr. Hutchison, yes; Mr. Collins, yes; Mr. Barnes, yes; Mr. Lawson, yes; and Mr. 
Davis, yes.  Motion carried. 
 

Time:  10:40 P.M. 
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